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In the Conversion step, the strategic action plan is developed to define how gaps
will be closed between the current and future state, the timeline for closing such
gaps, the resources required, and the individuals responsible for the closure. This
step is not so much about science as it is about good strategic management. If
there is no plan to improve or no one responsible for the improvements, then they
are not likely to occur spontaneously. Figure 2 shows a summary of these
conversion actions from our example lab. The basis for the Future Pull Summary
Chart is a detailed plan of action that the research lab will manage and revisit on
a monthly, weekly, and sometimes daily basis depending on the conversion
activities defined and their anticipated timeline. This last step also brings to the
forefront the issue of resource scarcity, and thus the need for prioritization.
Conversion actions for the next 12 months will be set based on the lab’s desire to
close a particular gap and the resources required/available for that action.

From implementing this strategic planning process for research labs, several
organizational improvements can be expected. First, a common understanding
can be established amongst all who participate in the research lab. This helps
focus action and reinforce productive interaction amongst lab members. Second,
ownership of actions can be strategically allocated to the lab’s faculty, postdocs,
students, and staff. This will drive the research towards completion and create a
proactive environment versus a reactive environment. Third, the participation in
this process on an annual or semi-annual basis creates buy-in from the research
lab. This creates a sense of common purpose and a sense of personal value for
individuals who see their ideas and actions forming the basis for a successful
research lab. Finally, for the postdocs and students who intend to go on and form
their own successful labs, participation in this process provides them with the
training they will need to successfully build their own research careers and labs
in the future.

Cory Hallam is the Assistant Vice President for Commercialization Alliances and Innovation, and
Director of the Center for Innovation and Technology Entrepreneurship (CITE) at The University of
Texas at San Antonio. Charles Keller is an Assistant Professor at the Greehey Children’s Cancer
Research Institute (GCCRI).
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Figure 2 – Strategic Future Pull Chart

In the second step of the process, Future State,
the main measures of research lab operations
are defined. These typically fall in to six
categories, namely:

� Grant Funding

� Science/Publications

� Service contracts

� Commercialization

� Staffing

� Graduations

Having defined the vision, the research lab
strategic planning team should translate this
vision into measurable objectives in each of the
categories. For example, grant funding can be
defined in terms of numbers of total research
dollars awarded, number of submittals, target
funding agencies, and target grant types. This
step of the process clearly defines the target for
the research lab, and acts as the main
instrument for identifying priorities. Figure 2
shows the data for our example lab.

The third step, Current State, uses the same
categories and metrics as defined in Step 2, but
requires the team to assess their current
performance and/or status against each. For
example, what is the current makeup of staffing
for the research lab, including faculty,
postdoctoral fellows (postdocs), students, and
staff. The completion of steps 2 and 3 provides
the information the research lab needs to
understand where it is currently, and where it is
trying to get to. The analysis of the bridging
difference between these two states (the gap), is
the focus of step 4, Conversion.
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DANIEL CALTO is the Director for Product Management in the Academic and Government
Group at Elsevier and is based in New York. Prior to working at Elsevier, Dan was the Director
of Research Strategy and Senior Director of Research Administration at Columbia University.

CORY HALLAM is the Assistant Vice President for Commercialization Alliances and Innovation,
and Director of the Center for Innovation and Technology Entrepreneurship (CITE) at The
University of Texas at San Antonio. This center serves as a pipeline for generating
Entrepreneurs focused on New Technology Ventures. Cory holds a PhD in Technology
Management and Policy, an MS in Technology and Policy, and an M.Eng in Aeronautics and
Astronautics from the Massachusetts Institute of Technology. He has worked in the
Telecommunications and Aerospace Industries as an Engineer, Program Manager, and in Lean
Enterprise Transformation. Cory also headed the design and development of MIT’s Aero/Astro
Learning Labs, an integrated effort aimed at linking curriculum, pedagogy, learning styles, and
facilities into an new style of learning environment. His work has led him to lecture in North
America and Europe on Strategies for the Exploration of Mars, Learning Environment Design
for Higher Education, and Accelerating Lean Enterprise Transformation. Current Research
efforts focus on Lean Enterprise Structures, Technology Venture Performance, and accelerating
the process of creating Technology Entrepreneurs in a university setting.

CHARLES KELLER is an Assistant Professor at the Greehey Children’s Cancer Research
Institute (GCCRI), which aims to improve therapies for specific types of childhood cancer. Dr.
Keller is a board-certified pediatric oncologist specializing in the development of more effective,
less toxic therapies for a type of childhood muscle cancer called rhabdomyosarcoma, and a type
of childhood brain tumor called medulloblastoma. Dr. Keller joined the Greehey Children’s
Cancer Research Institute in January of 2005 as a Principal Investigator in Developmental
Cancer Genetics and Therapeutics and as an Assistant Professor in the Department of Cellular
& Structural Biology. Dr. Keller attended Tulane University where he received a degree in
Biomedical Engineering prior to attending Baylor College of Medicine where he received his
M.D. degree. After completing his internship and residency in Pediatrics at Texas Children’s
Hospital, Dr. Keller trained in Pediatric Hematology-Oncology at the University of Utah and as
a postdoctoral fellow in the laboratory of 2007 Nobel laureate, Mario R. Capecchi.

ROBERT KILLOREN is Associate Vice President for Research Administration at The Ohio State
University. He is a past president of NCURA and of the University Industry Demonstration
Partnership. He is currently a co-chair on the Government-University-Industry Research
Roundtable project on international research collaborations (called I-Group). He has been a
university research administrator for 33 years.

TY LANE is a Senior Grant and Contract Specialist in the Office of Sponsored Projects at The
University of Texas at Austin, where she enjoys negotiating contracts and agreements with
industrial, government and international sponsors. Before joining UT in 2003, Ty worked in
industry negotiating complex technology and environmental services contracts with corporate
clients. She is a graduate of the 2008 class of NCURA’s Leadership Development Institute and
serves as this year’s Contributing Editor for the NCURA Magazine’s “Leadership Tips” column
written by LDI classmates. Happily serving in a variety of capacities for NCURA - Region V, Ty
is also a Certified Professional Contracts Manager (CPCM) and a Certified Research
Administrator. Other than being passionate about her work and NCURA, she enjoys yoga, oil
painting, gardening and cooking for friends and family.

DAVID B. MORTON is a Professor in the Department of Integrative Biosciences, Oregon Health
& Science University. David B. Morton received his B.A. and Ph.D. degrees in Zoology from the
University of Cambridge, UK. He then came to the United States to carry out post-doctoral
research at the University of Washington. His first faculty position was at the University of
Arizona in Tucson, where he stayed for seven years before moving his lab back to the Pacific
N.W., joining Oregon Health and Science University in 1998. Dr. Morton is currently a professor
in the Department of Integrative Biosciences. He has trained several graduate students and
postdocs during his independent research career.

THERESA PARTELL is a Senior Grant and Contract Administrator in the Office of Sponsored
Programs at Binghamton University. She guides faculty and staff in all pre-award activities from
identification of funding sources, through submission of proposals to negotiation, acceptance,
and monitoring of awards. Theresa has worked at Binghamton University for six years and has
been a member of NCURA since 2004. She has a masters degree in Public Administration (MPA)
and earned designation as a Certified Research Administrator (CRA) in December 2007. She is
also a 2008 graduate of NCURA’s Leadership Development Institute.

Congressman TOM PETRI, who represents Wisconsin’s 6th Congressional District, is serving
his 15th term in the U.S. House of Representatives. First elected in April 1979, Petri has been
returned to office every two years since. He is a former Vice Chairman of the House Committee
on Education and the Workforce, now named the Committee on Education and Labor.

LISA R. PITLER is the Senior Director of the Research and Clinical Trials Administration Office
at Rush University Medical Center in Chicago, Illinois. In this role, Lisa centralized the research
office and implemented a process to ensure proper billing for clinical trials. Lisa is a health
care attorney, research administrator, and master’s prepared nurse with over 20 years
experience working in the strategic, financial and operational aspects of clinical research
programs across all therapeutic groups. Her expertise include federal and state regulations,
guidelines and legal aspects pertaining to the life cycle of drug and device development and the
conduct of research, centralization of research services, compliance, financial management
and Medicare coverage. Lisa is an Assistant Professor of Nursing, College of Nursing and an
Instructor in Health Systems Management Program, College of Health Sciences, at Rush
University Medical Center, Chicago, IL. She earned her BSN from the University of Evansville,
an MS in Nursing from Rush University College of Nursing and a JD and a certificate in
healthcare from DePaul University College of Law.

EARNESTINE PSALMONDS is a Senior Program Officer in the Policy and Global Affairs
Division, National Academies and visiting scholar from the National Science Foundation (NSF)
where she managed the Graduate Research Fellowship program in the Directorate of Education
and Human Resources. She has represented the NSF on interagency science and engineering
workforce initiatives including the Education and Workforce Development Subgroup of the
National Science and Technology Council and consultation committee for the Department of
Education Jacob K. Javits Fellowship Program. Psalmonds served on the board of directors for
Oak Ridge Associated Universities, and member of the North Carolina Board for Science and
Technology, NASA Minority Business Resource Advisory Council, and executive committee of
the Council on Research Policy and Graduate Education of the National Association of State
Colleges and Land Grant Universities. She has held administrative positions at the Georgia
Institute of Technology and Georgia State University, and she became the first vice chancellor
for research at North Carolina A&T State University. Psalmonds served as principal investigator
for numerous federally funded projects, made numerous presentations, and is the co-author of
copyrights to two software systems. She was honored by the Republic of Senegal through
acceptance into the Order of the Lion. Psalmonds received the baccalaureate and master’s
degree in education from Tuskegee University and Ph.D. in higher education leadership with a
concentration in management information systems from Georgia State University.

BETH SEATON is the Director of Sponsored Projects at Western Illinois University in Macomb,
Illinois where she has worked for 20 years. Prior to joining WIU she was a research
administrator at Texas A&M University. Her background provides her with experience at a
predominantly undergraduate institution (PUI) as well as a large research-intensive institution.
At WIU Beth oversees the pre-award and non-financial post-award functions of the office as
well as the compliance area. Beth has served as a presenter for NCURA at both the regional
and national levels. She has also served on the NCURA Professional Development Committee,
the Region IV Board and the Region IV Newsletter staff. Beth is currently a member of the
NCURA peer review team, and member of the NCURA Fundamentals faculty. Beth has B.S. and
M.A. degrees in Economics.

MARY ELLEN SHERIDAN served as the Associate Vice President for Research and Director
of University Research Administration at The University of Chicago until September 1, 2007.
She is a past Chair of the NCURA Board of Directors and a seven year member of the Board of
Directors of the Council on Governmental Relations (COGR), an organization of the major
research-intensive universities, chairing the Research Compliance and Administration
Committee. She served as NCURA President in 1986 and was the recipient of the 2006 NCURA
Award for Outstanding Achievement in Research Administration. Since her retirement, Mary
Ellen continues to assist research universities and institutions with a number of research
administration and research compliance issues. She currently serves as Co-Chair of the
Business & Operations Advisory Committee at the National Science Foundation as well as on
the NSF Government Performance Act Advisory Committee.

JOSINE STALLINGA is a Product Manager in the Academic and Government Group at Elsevier
and is based in Amsterdam. Josine is spearheading the development of a funding solution,
launching later this year.

LAUREN A. WILSON is the Senior Associate Director in the Office for Sponsored Programs at
The University of Alabama. She received her B.A. in Communications from The University of
Alabama in 1986, and her J.D. from Cumberland School of Law in 1989. Prior to her
employment with The University of Alabama over ten years ago, she enjoyed practicing law in
civil state and Federal litigation as well as Administrative law.
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